
GUARLFORD VILLAGE HALL COMMITTEE

Chairman’s report for 2009

2008 was a year of major improvements and preventive maintenance. 

In contrast 2009 was a year of more normal activity.  Income from hiring remained good. The Yoga Club was by far our major customer; the Table Tennis Club confirmed Guarlford Village Hall as its preferred venue although usage was spasmodic; and the children’s ALF Club also adopted the village hall for its Thursday meetings under the sponsorship of Guarlford & Madresfield  with Newland PCC.

Fund raising from the Christmas Fayre exceeded all expectations with £1120.60 being shared between Church and hall. This annual partnership in fund raising is always a happy social occasion and tribute should be made to all the volunteers including a strong WI element and also others such as Cathy Lockley and Wendy Bennet and of course Father Christmas. 

The cost of managing the hall in 2009 rose considerably. A major new charge was the requirement for an independent  twice yearly inspection of the fire alarm and emergency lighting systems. When added to other standing charges for insurance, water supply, annual stair lift test and maintenance and annual testing of kitchen appliances these charges amounted to over £1000 per annum at 2009 rates. On top of these there were of course electricity bills to pay and costs for cleaning. In spite of these rising costs the hall made a healthy increase of income over expenditure of £948.06 although this included a £200 grant from Guarlford Parish Council for which the Village Hall Committee is very grateful.

Special thanks go to Mrs Margaretha Bruce-Morgan in her dual role as Hon Treasurer and Booking Secretary and to Mrs Dot Hewin who has kept the hall so clean and tidy but also welcoming with her flower displays. 

At the close of 2009 the hall reserves were £3772.39 and the committee agreed that in 2010 it should allow these reserves to increase if  possible to allow for:

1. Unforeseen maintenance or repair costs.

2. Unforeseen fall in income from lettings.

3. Provision of further improvements when funds permit such as toilets for the disabled and new entrance doors.
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